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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  
HELD ON TUESDAY 7 MARCH 2017 

PRESENT:  
Peter Read (PR) (Chairman) Private Sector Director 
Robin Barnes (RBar) (Dialled in) Private Sector Director 
Ute Bockstegers (UB) Private Sector Director 
David Knowles-Leak (DKL) Private Sector Director 
Keith Baker (KB) Local Authority Director (Berkshire Leaders’ Group) 
Tim Wheadon (TW) Local Authority Director (Berkshire Chief Executives’ Group)  
Tim Smith (TS) CEO 
Richard Turl (RTu) BEIS Relationship Manager 
APOLOGIES:  
Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

David Parry-Jones (DPJ) Private Sector Director 
Campbell Christie (CC) Education Sector Director 
STAFF:  
Abby Lacey (ASL) Office Manager 
Caroline Perkins (CP) Economic Research Analyst 

 
1. Standing Items of Business 

Meeting Minutes 

TVB LEP Executive 

Board 070217 

1.1 The Chairman noted the apologies. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 There were no interests or changes to the company’s statutory books. The 

Executive Board noted that DKL’s term of office comes to an end on 22 March 

2017 and in doing so, expressed its sincere thanks for his commitment, passion 

and input since the founding of the LEP in 2010. 

2. Implementing the SEP  

2.1 Directors noted the progress with Growth Deal capital projects at the end of 

2016/17 (Year 2) and the resulting investment of Local Growth Funds (LGF) 

against budget. TS presented the provisional profile of LGF resulting from Growth 

Deal 3 and confirmed that he had requested a different profile to ensure better 

cashflow across the remaining four years of the Growth Deal.  

 

3. Economic Update  

3.1 Directors received an economic update on Thames Valley Berkshire, based on 

five-year moving average data for economic output and productivity. This 

confirmed the status of Thames Valley Berkshire as England’s strongest economy 

outside of London. In discussing the latest data on housebuilding, it was agreed 

that a key issue is the five-year land supply measure and the clear disparity 

between completions and approvals, as well as lag in the release of land for 

housing development. In considering other elements of CP’s update, Directors 

raised questions about the impact of zero hours contracts, the apparently strong 

3. Economic 
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performance of the Oxfordshire LEP area, and any opportunities to engage Nick 

Hurd MP, Minister of State at the Department for Business, Energy and Industrial 

Strategy, e.g. through Lord Prior, the LEP’s ministerial growth champion 

(introductory meeting on 29 March). 

TS added that CP is conducting some local research on the Apprenticeship Levy 

and has conducted/scheduled interviews with 25 levy-paying employers so far. 

The majority are making changes (i.e. either increasing their Apprenticeship 

intake, starting to take on Apprentices or revisiting their workforce development 

strategies) in response to the introduction of the Levy.   

4. RESERVED MATTER: Industrial Strategy  

4.1 Directors considered the progress and priorities selected so far, in shaping a 

response to the Industrial Strategy Green Paper. It was agreed: 

• The LEP response should not be constrained by the questions posed in the 

Green Paper 

• The LEP should test a Berkshire perspective with Business organisations, i.e. 

CBI Thames Valley, Thames Valley Chamber of Commerce, IoD Berkshire, 

FSB Thames Valley, ICAEW Thames Valley, and possibly the BBA and EEF 

• The response should emphasise the LEP’s priorities but must also look 

ahead and attempt to answer the implicit question from government, i.e. 

how should an Industrial Strategy help to shape a future, post-Brexit Britain 

that is economically secure 

• The table, as drafted, should include the ‘WHAT?’, e.g. the expansion of 

London Heathrow offers a once-in-a-generation opportunity like the 

London Olympics 2012, and it is this that the Industrial Strategy should seek 

to exploit. The response should therefore include a further dimension, i.e. 

what is needed immediately and in the medium- or long-term 

• The column referring to international should be more ambitious and include 

reference to the (immediate) need for clarity on the retention of overseas 

workers in the context of retaining a competitive talent pool 

In considering the LEP’s position on the potential to bid for an Institute of 

Technology (IoT), it was agreed that the most likely solution is a virtual IoT that 

cross-pollenates the activities of schools, UTC, further education, higher 

education and other provision to drive STEM skills. 

Notwithstanding this, a virtual IoT will require a central ‘nerve centre’ to drive 

its overarching function and to ensure accountability; the term ‘centre of 

excellence’ was used as opposed to a teaching centre. 

4. Industrial 

Strategy LEP Priorities.pdf
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5. Local Growth Funds (Skills Capital)   

5.1 DKL took no part in this debate. 

Directors received an update on the investment of LGF into skills capital 

projects and agreed the following: 

East Berkshire College (EBC) will be invited to re-submit its previously approved 

bids, expected end April/early May, noting that neither project will be complete 

by end March 2018. Both projects will be fully assessed independently. 

If the assessments are successful, the LGF-matched investment into EBC will 

increase to £2,850,000, leaving unspent funds of £446,667 (less the cost of the 

assessment), to use for a IoT and/or any future applications.  

The investment of LGF into skills capital projects will be time-limited: by 31 March 

2018 it must be committed to a skills capital project that has been assessed 

successfully and a grant funding letter issued. 

The Reading College IT Solutions Lab application has been assessed 

independently, and is rated as green. 

The Henley College (THC) Advanced Digital and Science Centre application has 

been assessed independently and THC will be given a further opportunity to 

comply before being rejected. 

5. Local Growth 

Funds - Skills Capital.pdf
 

6. Staff Salary Review  

6.1 Directors agreed the recommendations of the CEO for changes to staff salaries 

and employer pension contributions, subject to individual annual appraisals. 

[TS confirmed that new accountants had been appointed and a new website is 

well advanced in development] 

 

7. Government consultation  

7.1 Directors agreed the process for responding to the draft Airports National Policy 

Statement, noting that an advanced draft will be provided to the Executive Board 

in May. 
7. Airports National 

Policy Timeline.pdf
 

8. RESERVED MATTER: Governance  

8.1 Directors noted the nomination to the LEP Executive Board by the University of 

Reading – its new CFO, Ms Samantha Foley. 
 

8.2 Directors agreed to recommend that RBar serve a second and final two-year term 

of office as a director of the LEP.  

 

 

 Meeting closed at 09.52  

 


